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“...You must teach the children that the ground b#neheir feet is the ashes of your
grandfathers, so that they will respect the largll your children that the earth is rich with
the lives of our kin. Teach your children what wavé taught our children; that the earth is
our mother. Whatever befalls the Earth; befallssthies of the Earth.

This we know, the earth does not belong to man; bedongs to the earth. This we know. All

things are connected like the blood which unites family. All things are connected. Man

did not weave the web of life; he is merely a aframit. Whatever he does to the web, he
does to himself.”

Chief Seattle.
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Preface

During the years of my study at Wageningen Univgrsiature conservation and wildlife managementenbe
most interesting themes for me. After carrying myt thesis on the behaviour of antelopes in relatith the
magnetic poles of Earth in South Africa, | thougtst it was time to opt for an internship that wboffer me a
challenge in an area that | did not have the oppdst of having much contact with during my M.Study. As
a biologist and a “nature manager to be”, | belithat one beyond managing nature itself; one manpgeple.
Therefore, | felt that | should get more in touclthwthe social factors involving nature conservatiand
environmental education (EE).

Through EE, we can changes people’s attitude tasvaud planet; this is a powerful tool in our haradsl we
should make full use of it.
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1. Introduction

Throughout the years, the world is rapidly changamgl becoming exponentially urban in both thougid a
physical characters. According to Staap et al. 91.98e urbanization diminishes the contact of peapth
basic natural resources, consequently diminishiegpfe’s awareness and dependency on them. Staép)(19
emphasizes that it is imperative for humankind dmprehend that nature welfare is dependent on rthygep
use and management of Earth’s natural resourcesett, as long as people are not fully aware of the
consequences that their acts inflict upon the enwirent, they will not actively support a sustaieablay of
living. Rising of awareness and stakeholder involeat seem to be key words towards the solutionoofes
problems that affect nature’s well-being (ECNC 200Bhere is a vital need for an educational methmgio
that effectively educates mankind concerning thelmtionship towards nature. Environmental edoca(EE)
improvements, together with better public inforroatare widely thought to be a solution for our emwmental
problems (Staap et al. 1969, Uzzell 1994, Van We2002). The World Conservation Strategy was the fi
document supporting EE to encourage sustainablegliand emphasize wildlife preservation (Internadio
Union for Conservation of Nature and Natural Resesy 1980). After 20 years, the EE concept wagapeat

in national policies of different developed coues;i showing an increasing recognition for this ecbj
(Rickison, 2001).

Still, it is important to notice that an EE plaromé is not enough to change people’s mind. Evengho
nowadays EE has become part of the subjects tanghtiny schools throughout the world, the realityfar
from ideal and efforts on this matter are still deg According to Penn (2003), when protecting the
environment requires greater effort, education eloill not do the job. EE is likely to have mordeet when it
shows how environmental degradation is adversédya® to economic health and well-being of indiatbuand
nations, how it can harm individual interests (imthg relatives, friends, survival and economiceigsts).
Paradoxically, this is conservation out of selftshavior, called by Penn (2003), as “Evolutionarfotmed
Ecology”. EE should be effective and trigger chesmi@n human behaviour; for that, EE should show how
environmental destruction could individually harack one of us. The strategic use of communicdf@NC
2000) in support of nature conservation seems théessential in this case.

Based on all the points above mentioned and asyafvgetting more in touch with the social factorsolving
nature conservation, the focus of this internshgs wostly on EE and the raising of people’s awasetmvard
environment. The internship took place at the Assg@® Transumanica e Natureza (ATN), a small NGO
responsible for the management of Faia Brava Res@fBR), within the Guarda district — north-east of
Portugal. This NGO was potentially a good placepply the skills and knowledge gained during my &4.S
study, to work independently and to gain pract&gierience in the field of nature conservation AAIN, my
personal aims were to gain insight on the probl&ned by an organization when managing a relatiyelyng
nature area, to work together with the managenearhtand experience their daily work. My aim wae ats
work on my communication skills by dealing with fdifent target groups, ranging from school childten
farmers, visitors etc.; to improve my organizatgiils and to work on a link between nature conagon, EE
and ecotourism by designing a tourism strategytfer-BR.

This internship report is composed of chapters wiest the study area and its importance is inioea,
followed by the planned visitor activity, its go@ad suggested activities. For a quick overviedsd ancluded
a table with the action plan with the explanatiémhe aims of the tourism strategy, the charadtesi®f the end
product, the current situation at FBR and the psepgachanges. To finish, | conclude with a reflectm, and a
discussion of my personal goals.



2. Study area

2.1. ATN and the Faia Brava Reserve

In a reality where national parks and reserves rcavbit more than 12% of Earth’s land area, prowgda
sanctuary for biodiversity and helping local depeh®nt (Borrieet al, 1998), Portugal advocates nature by
actively working on its conservation. An examplettok is “Associagdo Transumanica e Natureza” (AT&)
NGO created in 2000, responsible for the managemwietite “FBR” Project. The Faia Brava Reserve (FBR)
project was inspired by different international esipnces of nature conservation, with the main ahbje

of contributing to the ecological restoration of ihatural habitats and increasing local biodiversithe
intervention area is located centrally in the Céalléy Special Protected Area, is part of the Nat20Q0
Network (Portugal) and covers a zone of approxitga6l6 hectares (on both sides of the Cba river),
encompassing a 5 km stretch of the river. Faia 8savegion holds the biggest cork oak forest ofGuarda
district, as well as other important habitatsviv.atnatureza.ohg

FBR's landscape is dominated by rough terrain \fifis where granite rocks are predominant; Thiansarea
that holds the nesting sites for important aviaecggs of cliff breeders. These birds occur exclkigivon the
most inaccessible corners of the Portuguese orhgrapd are closely dependents on the forest hahdgether
with traditional agro forestry activities for théeeding (www.atnatureza.org).

= According to ATN (www.atnatureza.org), the
7 vegetation is dominated I&ytisus multifloruknown

by the common name of white Spanish broom. Cork
oak Quercus suberand Holm oaKQuercus ilexpare
also present in this area. Up to 100 species of
wire Macrofungus can be found in the area. The fauna of
© " the Cbéa Valley is diverse, with up to 149 vertebrat
species (6 fish, 9 reptiles, 100 birds and 25 mamma
species). The most important cliff breeder speares
Egyptian vulture Neophron percnopteriis Griffon
vulture Gyps fulvuy Golden eagleAquila
chrysaetoy  Bonell's eaglefAquila fasciata
and Black stork@iconia nigrg.

FBR’s area falls under the jurisdiction of three

municipalities: Algodres, Vale de Alfonsinho and

Cidadelhe (attachment 2a). These are all

agglomerations with dispersed occupation, ovecall |

population density, and a homogenous human

. demography. In other words, it is a rural area from
where most young people have moved to the cities. A
high percentage of the population is elderly, whwo d
not have any economic activity.
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' According to ATN’s 10 years management plan for

FBR (Anon 2009), ATN’'s foundation was primarily
motivated by the implementation of a conservation
project on cliff breeders (namelyNeophron
« @  on the map (see attachment 2 for details) percnopterusandAquila fasciaty. FBR holds some of
the most important breeding spots for cliff birds i
Portugal. Therefore, ATN has been investing most of
its resources and efforts in this area. ATN’s melijective for FBR is to create a sustainable mamagé
model. Most financial support is through ATN initiees and international fundingvivw.atnatureza.ojgHere,
reality makes a good example for the articles ofoRiand Sherman (1991) and Wells and McShane (20@4)
speak about the issue of lack of local sponsorahigh governmental support. A good illustration a tis the
fact that the Algodres municipality abandoned thgget of building a road that would give accesshie Coa

T - 5 =

Figure 2.1.: Maps of the area show Hortas de Sab6—
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River, because the area now belongs to an NGO.Iglthe local support and relationship with munadipes
and other regional organizations has been improthingughout the years but is still far from beidgal (Alice
Gama,pers. comn).

In spite of the widespread agreement on the impoe@f areas reserved for nature conservationn@agons
like ATN often face many challenges including inqaate management resources, insufficient publrioate
sponsorship, and a lack of cooperation and sudpari the very communities that they promote (Dixamd
Sherman 1991, Wells and McShane 2004). AccordingTih’'s management plan for RFB (Anon 2009), there
are different conservation problems faced by theONGhe one who called my attention was the redweduae

of the natural patrimony for the Portuguese sociéigcording to ATN, this problem can be diminishieg
improving the following aspects:

¢ Participation of ATN on environmental themes aglaand national divulgation channels;
¢ Participation on the school calendar;

e Communication strategy;

« Programs to attract the Portuguese youth in aasected to nature conservation.

e Communication between ATN and the local community;

2.2. The Internship

The assignments of this internship were composedifbgrent tasks, all related to EE and the proowtdf
FBR to a broader public. After analysing the mamaget plan of FBR and talking to ATN'’s techniciaits,
became clear to me that it was important for ATNhawe a more elaborated visitation plan and enwiemtal
educational programme for the reserve together whth need to increase the involvement of the local
community with ATN’s goals. For me, it was importao accomplish an interesting and educationatirsteip.
Much has been researched in the field of EE antbedem (Pereirat al. 2005, Hovardas and Poizaridis 2006,
Weaver &Lawton 2007, West al. 2006, Hug and Carleton-Hug 2010).

Therefore, based on scientific and applied litexgtthis academic internship had its focus on #sghing of a
tourism strategy for FBR that would both serve teserve’'s conservation goals and raise the public's
environmental awareness in a positive way. Thiskweas carried out from the beginning of Februaryilun
mid-April 2010. The following chapters extensivelgscribe the tourism strategy for FBR and my acdisimgd
tasks.
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3. Tourism strategy

Based on the guidelines of the European Centrd&ture Conservation (ECNC 2000, ECNC 2009), on ASTN’
management plan for FBR (Anon 2009) but also takingpnsideration that EE should show how
environmental destruction could individually harack one of us, a tourism strategy was created swittain
goals; in order to reach these goals, activitieevedaborated as follows.

3.1. First goal

Although ATN always had in mind an ecotourism pesgme for Faia Brava, it often struggled with theklaf

professionals in this sector and for long timeatild not really focus on this subject (Anon 200@he month
before the start of my internship, ATN hired a perto be responsible for the eco-activities. Thisnsed like a
great opportunity for me to work together and dssith the eco-activities programme. It was my miten to

(together with the person responsible for the extvities) follow the guidelines of the managemerian for
FBR (Anon 2009) and expand the visitation progranatne reserve. This lead to my first goal for titngrism

strategy:

Goal 1:Increasing ecotourism activities within FBR |

The activity involved to reach this goal was tormpoie FBR to national ecotourism agencies by estaibi
contact and offering different activities.

The “Coa Valley Grand Route”, a 30 km nature ttadlt passes through the FBR is also a resourcedmabe
better explored. A walk through this route could Ilmked to other activities at the FBR, for instan@an
overnight at a family's house at the village of édlyes, where the tourist could experience the régio
countryside life and have the opportunity to inténaith the locals, helping to boost local econafwestet al
2006). Having tourists in Algodres is an actionicghhcan potentially help the village’s economy atgb make
people better understand that actually, the resesmebring benefits to them. Such partnership Vatals is a
bottom-up approach where both side will probablydi from the experience. The tourist can have the
opportunity to get in touch with the locals and theals can have the chance to interact with ec@ouas a
revenue source (West al 2006). This is a way of employing the “Evolutiopanformed Ecology” described
firstly by Penn (2003) triggering the locals toteetvalue the natural patrimony for the Portugussaety at
least locally. Another advantage would be that fferong touristic packages, ATN also would open new
possibilities to generate more income for themselve

When | started my internship, | was very keen toknan this goal. However, during the internship,ent got
to know better everybody’s role within and NGO dine€ir routine, | realised that it wasn’t necesdarpave
two persons working on this subject and it wouldnb@re sensible and realistic for me to focus ondter
goals which had less attention. Since then, théoacdesm program of ATN for FBR has been improvedtiy
person responsible for it and monthly activities ar be seen at ATN's website.

11



3.2. Second goal
The school programme from the region offers theesgar organizations like ATN to work together wittal
schools and develop different intra-curricular tigs for children of different ages. After takini
consideration the intention of ATN to participate thhe local school calendar, to enhance communitatith
local community and to attract the Portuguese ygutireas connected to nature conservation (An@d9R my
second goal for FBR’s tourism strategy was estaduis

Goal 2: To create an Environmental Educational (EE) prognenfor the local population |

The EE programme had a more complex structuretdrasibeen divided in two topics as followed:

3.2.1. Long term activities for school children
According to the school programme, children havgects called “Project”, “Visual Education” and tiiding
Skills” where they can spend time with practicaigsments (Ana Cristina Perpétyrs. comn).

Having that in mind and taking in account the aiafsthe “Biology Program” of Portugal’s Ministry of
Education, an EE plan for school children from elifnt ages was designed fitting their school progna and
goals (Anon. 2001, Galvéet al. 2001, Ministério da Educacao 2001, Siétaal. 2001, Ministério da Educacao
2003, Mendegt al. 2003, Mendest al. 2004, Amadoet al. 2004,www.icnb.p). This plan is aimed at raising
the awareness of biodiversity’s value, its strugltand functional dimensions. It was also committelringing
nature closer to local youth’s reality by showirge tpractical side of natural sciences and givingnihthe
possibility to apply their skills learned at schahlring theoretical classes. By involving a studem small
projects inside FBR, | aimed at triggering the sitd’ minds to investigate nature and bring moneagyic into
the normally theoretical biology course followedciass.

After contacting the local schools, it was verifigtht there was a possibility to develop long-texativities
(where a class would come regularly to the reseage)ntra-curricular events. The plan included \étotis
within the on-going projects of ATN, adapted fohsolchildren but also new activities that shouldcaeried
out together with the local schools. One of thegomg projects was the “One Million Seeds for théaC
Valley”. This is a project from ATN that could belapted for the students. In the plan, students dvbel
involved in a botanical activity, planting seeds]dwing its growth into seedlings and later, peipgate on the
reforestation of the reserve; tracking the develepinof the young trees in the field. This was myatmed at
high school students. In the plan, they would &leanvolved in the creation of a herbarium, puttimgractice
what they have learned in the botany class. This prasented to be an intra-curricular activity diewed
together with the local schools and ATN. ATN woudcbvide the material, transportation from Algodtes
FBR and back, together with the guidance by ATMshnicians. The schools should be in charge of the
evaluation. ATN would provide however a manual floe teachers, helping them on the preparation ef th
students before their practical activities at tegerve. The making and installation of nests féfiedint bird
species and behavioural observation was also ipldoe for high school students. A small shelterustidoe
built so that the young researchers could hidecand, their (intra-curricular) projects.

It took a long time for me to be able to conta& fithools, the teachers to be involved and to ggisa to the
documents needed from the Ministry of Education. fdcessary (pre) contacts have been made by nee. Th
program was written but unfortunately, due to ticoastrains, | could not see it in action. After ecoomicating
with the parts involved in Portugal, | was informiiét there is an intention of carrying out thisgnam in a
near future.
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3.2.2. Short activities of different nature were also urt#d in the EE plan:

a. Overnight in the Wilderness
For this activity, groups would arrive at the reseafter lunch; have a walk, visiting the most gigant points
of the area, together with an ATN technician thdk @ffer cultural and ecological information abatlite area.
As the evening approaches, students can sit arthendire while listening to tales of the region rfirdocal
elderly people. A stargazing night can take pladeens an astronomer would explain about stars and
constellations.

Night walks were also included in the plan, offgrian opportunity to “experience” nature and itstootal
animals. Because the weather conditions during tanyis Portugal were not ideal for this kind ofiaittes, it
was unfortunately not possible for me to be presettis activity. However, recently checking ATNigebsite
(still in Portuguese only), | could notice that thre 21/08/2010, a nocturnal walk through FBR wdtor in
August 2010 Ifttp://www.atnatureza.org/actividades/lista_actieds.php#actividadeB1l

b. Partnership with “Casa da Cultura” of Figueirde Castelo Rodrigo
After my contact with Casa da Cultura, this deparitmof the municipality showed interest on workinigh
ATN during the school holidays. Normally, the aittas of Casa da Cultura are mostly on sport aiglie,
lacking the educational input. So, the EE plan gmésd a good opportunity for the local governmentfter a
program with interesting and educational contefitsemes like “Recycling”, “Pollution”, “Planet Eafth
“Biodiversity”, “The Water Cycle”, “Organic Agrictilire and Agro toxics” (health risks, environmental
damage, etc), “fire” ( prevention, negative eféetd the environment etc), “poaching” and many meeze
offered. Casa da Cultura of Figueira de Castelorigocaccepted one of our proposals and during tusteE
holidays of 2010 (attachment 5), the theme “Biodbitg” was explored during an afternoon at FBR w8
local children ageing from 6 to 12 years (attachin®nThis was the first time ATN and Casa da Qultbave
worked together. The children were welcomed bytéiclnicians of ATN and me in Algodres (closestagh to
FBR) and from there, we made our way to the respardly walking and partly on vehicles offered by
(attachment 7, figure 3). In FBR the children reedia lecture about biodiversity (attachment 7yriég4) and
after that; a “game” took place. Groups of 5 tchédren were formed; each group accompanied bglanieian
from ATN (attachment 7, figure 5). The childrene®d an easy field sheet with the most importpecies
and a note block (attachment 8a & 8b and 9). The cfi this game was to find the most number of seci
Each group explored one side of the reserve by (aidchment 7, figure 6). During the trip, theheician
responsible would explain about plant and animeat&s seen on the way.

3.2.3. Building of a rustic, thatched roof shelter at “kmrda Saboia”

In order to carry out all the activities plannedRBR, a physical place (shelter) was needed toivedbe
visitors and protect them from extreme weather ¢@rs. The region is known for its great thermalpitude,
with its very cold and wet winters and dry and swtmers\ww.atnatureza.odg The shelter could be used for
different purposes and would, for sure, improvepbssibilities of Faia Brava receiving its visitofg “Hortas
de Sabdia” (attachments 2a and 2b), an area WaBR, considered their headquarters, there are @ldstone
houses in poor state of conservation. ATN has piamestore these houses and turn them into atieoegentre
and lodging place for visitors. Nevertheless, stggiorations are expensive and not in the neareuilan for
FBR (Alice Gamapers. comn).

| was aware of the long-term plans of ATN to resttite stone houses. But, because short-term measare
required and the old house restorations were leng-plans, | suggested the building of a roughtshelith a
thatched roof in the “Hortas de Sabdia” (attachmkrfigure 8). The idea was to build a low costy laisual
impact shelter, something that will blend in wittetenvironment (Figure3.1.)
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Figure 3.1.: examples of thatched roof structuhgp//www.123rf.com/photo_2683641_thatched-ro&f-kiut-
shelter-in-florida-keys-beach-entry-marathon.html).

The construction of the shelter would require a favles (no-longer-in-use, wooden, light poles)tingtor

plastic and for the thatched, local bush like “@é&<ould be used. The location should be at HalaSaboia
and the costs should have a limit of €500. With hieép of volunteers and ATN'’s technicians, thisistare

should be constructed in a week time. The providethe wooden poles was contacted and buyingeptiies,
together with the other materials could fit in tedget. It was decided by ATN that the volunteecaild be
responsible for the building of the structure thdtta person specialized in thatched roof strustahmuld be
responsible for it. To come up with a proper anlidsoonstruction, | got in touch with an architestLisbon

who voluntarily sketched a shelter for FBR. Thetsk (attachment 3, figure 7)), together with thpexted
costs were handed to ATN’s management team in Métrelas approved of, but until the end of my intip,

the shelter was not build.

14



3.3. Third goal

The management plan for FBR shows the intentioATdfl to improve their communication strategy. Theref
my third goal was focused on the broader promatioATN and FBR.

Goal 3: To promote the reserve not only to the local publitalso at national and international level

It is on the interest of ATN to promote FBR, itsssibn and aims broadly. One of the ways is viarternet.
For that, ATN has created a website with lots dbrimation about FBR, their activities etc. CurrgnriTN’s
website is only available in Portuguese and with;tATN is not able to reach a broader public. Efiere, the
activity was on translating the entire website iloglish. This way, many more people will have asct®
information about ATN’s work. ATN would be avail&bto a broader public and the chances of gettingemo
members will probably increase. It took me nearlyp@nths to translate and edit the entire websitdsd had
the help of a native English speaker who was warlas a volunteer at ATN for 3 weeks. Anne Hobbsstess
me with editing the texts and making it grammaticabrrect and flawless. The translated website hasded
over to Alice Gama who was responsible to delitdoithe webmaster to put it online. Upon last éhen
ATN'’s website fvww.atnaturesa.orgn 13/08/2010), the English version was not yeilable.

3.4. Fourth goal
The fourth goal of my tourism strategy was relatedhe number of ATN’s members and the possilslite
increase it.

Goal 4:Increasing the number of associates |

The activities around thisiould be advertising ATN and attracting the intéret young, local people by
creating a youth membership i.e. “Embaixadoresala Brava” (Faia Brava’'s Ambassadors) and promtodé i
local schools. ATN has around 204 adult memberscoAting to ATN (vww.atnatureza.cojp members
actively contribute for nature conservation by suipg their projects. To become an adult memberarnual
€20 fee should be deposited at ATN’s account. Téve member will have the right of one guided visifBR,
a newsletter every two months and discounts indilVities and courses performed by ATN. It is ba interest
of ATN to gather more members and get more peagiieady involved with nature conservation (Alice Ba,
pers. comm.). In order to help the increase inatmunt of members and having in mind the “Evolwign
Informed Ecology” (Penn 2003), a youth membershgs wroposed by me to ATN’s management team.

This youth membership was planned to attract thengdocal community. Young people interested irurat
conservation could take part on this passively ativaly. This youth membership was thought to bbeda
“Embaixadores da Faia Brava” (Faia Brava's ambassadPeople that become an “Embaixador da FaigaBra
would pay a lower annual fee (€10) that would dive right of some goodies and some activities sigci
designed for them like for instance an annual caful,of activities, games and, of course, learhifitne
promotion of “Embaixadores da Faia Brava” shoulsoalake place in schools around the area. A peassibl
strategy to have new members for the youth club toasse the already members to promote the clubgahd
more people in. My idea was of employing the “Evimoary Informed Ecology” theory of Penn (2003) and
offer a benefit for the already members for each member that they would bring.

For example, from the €10 fee of the first yearpeacentage per new member could be offered for the
“Embaixador”. For the first year, the profit of ATbh the new associates would probably be closeotmynt

but, as a long term plan it offers a good solutiongather new people in. By attracting the youngalo
community, ATN could reach the local adult commurttirough their children. According to Uzzel (1994)
when children are involved and aware of the envirent, they can become catalysts of environmentahgbs
among their parents and other adults, member otdmemunity. That is what Uzzel calls “Intergenevaél
Influence”. The “Embaixadores da Faia Brava” projas discussed and handed to ATN’s management team
but so far it is not known to me if it has been jpupractice or not.
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3.5. Fifth goal
According to the Biologist responsible for the FBisava Project, Alice Gama and the Management Rian
FBR (Anon 2009), often ATN faces management probleoncerning illegal hunting and fire caused bylsc
on the surrounding area of FBR. ATN has tried thtwut the years to bring their mission to the tgaif the
locals but ATN had and still has often problem wiithest fire. During the dry season, a team is gl in
order to control fire in the region. Since locagégherds still use fire in their lands, it has bAGMN’s mission to
try to raise the awareness of its risks and dirhiftsuse.

| believed that it was important for me also to wnile locals point of view about the reserve ara NGO.

Thus, | got in touch with a traditional shepherdAdgodres village, Senhor Mario, the president lu# tocal

fishing and hunting club. It became clear to md thare is still miscommunication between the tvaotp and
efforts need to be made in order to improve thigasion. It is important for ATN to have good rétaiships

with the local population together with their suppé&or that to happen, it is necessary to invdhese people,
make them aware of the importance of FBR and ATgéas. My last but not least goal for the tourigrategy

at FBR was as follow:

Goal 5: To raise local public awareness on the importaif ¢eB&R |

The effort ATN has put so far on communication witltals is by informally socializing with Algodres’
community. ATN’s has been encouraging its staffceia few years, to make use of a café in thegéllahere
they can often have lunch and use the time torg&guch with the locals. Apparently, this has hdlpa'N to
get more people to sympathize with their cause im@utwardly, according to Senhor Mario, peopteiad
Algodres do understand, though superficially, tin@artance of FBR and ATN, proving that ATN’s effoit
this sense is yielding some results. Still, commoatidon and rising of awareness should be tackled imore
direct, clear and formal way where the local popatacould feel involved in ATN’s plans.

In my plan for the raise of local awareness oniltiy@ortance of FBR, open days with information antivéties
were suggested where the local community could floéntechnical body of ATN. Besides getting infotioia,
locals could present their questions, suggestiodsideas about how to improve the current situaitiofBR
and the surrounding areas. Depending on how tbgse day(s) would work, a council formed by locatsl
ATN could be created. These open days could alseadopled with, for instance, a wildlife photography
exposition. Food and drinks should be providedriofeoto draw the interest of people and be an &esgason”
for people to come. Such a day could be preserstesh @vent where people could come also to haleaagnt
time.

The topics thought to be discussed on open days weersustainable hunting, ways to increase badity, fire
control, between others. The aim of such days wasihg the locals and ATN’s body closer and wagkas a
team as much as possible.

ATN’s management team positively received this phfter a number of meetings on this subject, thesible
open days took shape and it was decided that the days should take place inside FBR. Hence, stilities
should happen during summer due to a more favoeinabhther. We agreed on the fact that the sheltbe
would in this case present the perfect physicatspa receive the guests. Since my internship iR EBded in
April 1 wasn’t able to be present at these acgsiti The implementation of these activities was dtfthe
responsibility of ATN.
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4. Action Plan

This chapter deals with the current situation aRFBie activities planned and the means to achitevgoals during the internship.
The following Tables 1 and 2 present a summarpefiction planned to be developed during and efeeinternship by ATN. Moreover, Chapter 3 des@ite activities

in detalil.

Table 1: Description of activities, goals, and net@machieve proposed activities.

Aims Characteristics of end product

Characteristic of
current situation

Direction of change

To promote FBR to Agencies that 1000 visitors/year in the reserve
work with ecotourism

Work together with the
technician responsible for the
ecotourism activities, contact
new agencies

To create an EE programme Operational shelter to receive visitors
for the reserve

No proper shelter from the
sun and rain

Build a low cost natural shelter
(roof) with minimum visual
impact, using volunteers to
offer a physical place where
visitors can hide from sun/rain
and to be used as a space for
lectures/ expositions, etc.

Implementation of a EE program for school children

Implementation of long and short activities for
school children

Partnership with “Casa da Cultura” of Figueira destelo
Rodrigo on vacation activities for children

Some activities done in the
past
Sporadic activities

No vacation programme so
far.

Implement regular activities
throughout the year.
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Table 2: Description of activities, goals, and neamachieve proposed activities (cont.)

Aims

Characteristics of end product

Characteristics of
current situation

Direction of change

To promote the reserve not only
to the local public but also at
national and international level

Upgrade the ATN website to provide information &lso
English, hence increasing the number of annuabovisio
ATN'’s website

Current website is only

available in Portuguese.

Creation of a English version of
the website

To increase the number of
associates to ATN

Creation of youth membership
i.e. “Embaixadores da Faia Brava” (adult membership
explained in chapter 3)

No youth membership
currently possible

Promote this programme in
schools, offering advantages to
associates

To raise public awareness on the
importance of FBR

Promotion of the reserve through open days anereifit
expositions i.e. wild life photography, etc.

Such activities are not known Creation of activities where
by the intern to have occurredocals would be invited to join

recently.

an open day at FBR and be able
to get to know its objectives

and goals. During an open day
technicians would be present,
promoting the reserve and its
aims (see details in chapter 3).
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5. Reflexion and discussion

5.1. Insight gained in an NGO'’s dalily life:
The month of February was focused on getting tonktiee area, the main issues faced by ATN and tloplpe
involved. Also in February, | performed a literatustudy, together with the elaboration of an irgbip plan
plus short and long-term activities to be carrietlloy ATN. It was also my intention to be able & gqvolved
in some activities. When | started this internshtizyas difficult for me to have a complete ovewief the most
important subjects to be addressed. Thereforepwaith having my personal goals clear since my istem
proposal, | did not know if | would manage to acleighem. By the end of February, the internshim ptay
activities schedule (see attachment 1) and a&svguggestions were ready and handed to ATN. Umfately,
due to lack of time, it took a couple of weeks befthe technicians could analyse the plan and tiee
approval on the activities suggested. This restiltetime constraints, inducing me to make choidesua the
activities | should focus on until the end of myeimship. Therefore, | re-analysed the internsiap and opted
to forget about goal one for the reasons alreadgytioreed in chapter 3. | concluded that even if Wildonot
accomplish my initial suggestions, my role in ATMsvtodesigna strategy and not necessary to implement it.
Thus, my effort was on a well-structured tourisrd &E design.

At ATN | had the opportunity to experience and gaisight on things that | have not faced during yegrs at
University. ATN made possible for me to participatietheir meetings and activities where typical tjeons
faced by a small NGO took place. Because of thedalised the big difference between theory andtp® In
practice we are always depended on other peoplecandmstances where often budget and time are not
enough. On the other hand, unexpected problemsdima¢ our way, challenge us to be creative andviine.
It has been very educational to be in such enviemtnand | believe that with this internship, my lgoa
gaining practical experience on nature conservatias achieved. | also could have insight on ATMinal
communication procedures, working schedules aratipes. It became clear to me that this NGO habitous
goals and is constantly busy with numerous diffetasks. Unfortunately, it seemed to me that abtiwerking
with interns is not one of ATN’s priorities as ATéannot afford giving the interns enough supporwimat
concerns leadership.

5.2. Experienced gained on working independently:

During the months spend at ATN; | really needetléandependent and able to work on my own becaiuseoo
reasons: my supervisor was on maternity leave #hdwgh | was welcome to contact her in case ofinée
was not the same thing as having her around. Beaaysnternship was mostly about working in a projbat
deals with internal issues, | felt the need to vieblave a feedback from my supervisor in ordernow if the

path | was following was or not correct. Since tak not possible, | mostly worked alone. The pemsbo is
most involved with FBR, also the person to giveapproval or not to my strategy, also did not hémee

enough to be at ATN’s office since he has a fufietijob somewhere else and could dedicate just arfements
in his week to FBR matters. Therefore, in ordefutbl my tasks, | had to work on my own and “jud it". By

the end of the internship, the feedback of my stiper was positive and ATN was satisfied with mede. So,
mission accomplished.

5.3. Experience gained on management abilities and orgaation skills:

During my M.Sc. study, | was used to a situatioremhl would be given a task and had a period tigHiit.
Most of the time, it depended only on me if thekta®uld be completed or not. The very differencéhwhis
internship is that | now depended on people whoeweorking with me to achieve the goals of my tawris
strategy. | had to delegate some tasks and wasessfot with it. Most important too is that manageime
abilities are also about managing our own time pridrities. | am a person who normally has diffited on
choosing my priorities and setting a period. | ligupave 10 different things on my mind and wantdo
everything at the same time. During the monthsartugal, | really had to make choices and carefdliyde
my time so that | would be able to reach my targBisreflecting upon my personal aims and my schedu
during the internship | was keeping in mind my pdriThis led to a self-reorganization to make duceuld
fulfil as much of my personal goals and the touristmategy goals as possible. This also involvedosimy
priorities and | learned from that.
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5.4. Working together with the management team:
Very soon, the cultural difference between the rmganznt team and me became clear. Although being a
Brazilian and speaking the same language as thpleeéo ATN, | HAVE lived for many years in the
Netherlands and must say that | am quite usedet®titch way of thinking and acting. | am used tect and
concise directives. In Portugal, work happens tifferent tempo. After a while, | found myself ugtit and
quite pushy. Portuguese are more leaned back #ndkde Soon | saw that if | wanted my things to dete, |
would have to go with their flow. That proved todeght thought because as soon as | looseneevepything
became easier. The only minus point was the lacktefest by the professional of ATN in charge loé t
touristic activities. The person had started tolniarATN just a month before | started my intershind had
developed many things in his field. When | learabdut this, | became very enthusiastic becauseuigtt we
could join forces and work together on a super remvinental educational strategy for FBR. Unfortulyate
was wrong and because of different interests ouk i not overlap and co-operation was minimal.

5.5.  Communication skills:
Since the beginning of my internship, | was congsiabout my goal on improving my communicationlskit
was great to be in a country, other than mine, whepuld speak to anyone. That helped me a labdgh
informal talks with locals, | could have a much gleeunderstanding of the underlying factors invadvATN
and Faia Brava Reservily challenge was after all in communicating with ) staff. | had to try different
methods in order to get my message across. Evesly Weould email my agenda to my colleges so theyt
could see what | intended to do and make time femrhen | needed. Unfortunately, it was difficult fbem to
make time for me. Because ATN’s management teasmotioften reachable, | had to change my methdd an
literally “go after” it. The team was often busytlwvtheir many other tasks from ATN and | reallydreahard
time trying different methods to get my messagessand make myself clear.
During the internship | also had to make use oflamguages skills when working independently onvilebsite
translation to English and the making of a promuloflyer for FBR in Dutch to be distributed in Haoid
(attachment 6).

5.6. Problems faced
Time was my biggest constraint. The work flow irrtiegal has a different tempo than in the Netherdaandd
took me a while to understand that and accept thgthm. | was motivated when | arrived at ATN'§icg in
Figueira do Castelo Rodrigo and wanted to startyelhimg as soon as possible. After my plan was yeatt
handed to be approved or not, | had to wait fortvithany opinion was a long time and that negatiwetyked
on my motivation. When | noticed that things woulot be as easy as | thought, | had to gather dtresmd
face my problems (like too little time), findingsalution for it.

Time also became a problem when | had to deal pritigrams that were new to me. | did not considenyn
proposal the time needed for getting acquaintetl auitch things. Well, living and learning! Next tirhehould
for sure include it in my planning. This has howekelped me on the learning process of setting rioripes
and time management skills.

As mentioned above, my supervisor in Portugal wasnwaternity leave, what forced me to be “extra-
independent”. My supervisor there even though awdewas always very interested in my internship didd
her best to keep in touch. However, if | would lménd my internship while she was working there nalty |
think | would be able to get more out of it. Whetodk back at my internship in Portugal, | conclutiat |
would have appreciated more leading and supervi§ioren their own time constraints, ATN staff wimain
having problems supervising interns in the nearrfut

| conclude that certainly my internship experiemees very different from the experience gained dynimy
thesis. One of the most important things is thétizat | had to make much more decisions duringmtsrnship
and had to deal with disappointments and unceitairftike for instance not knowing if my tourisnrategy
will ever be used or if it will have a “drawer Itje

During my thesis, | wanted do everything perfedtBcause mistakes could influence my results. Quniry
internship, | realized that perfection does notsednd not every little imperfection will necesgatead to
disastrous results. Preparing yourself and makiggaa plan still seems to me to be the most imponaints
leading to a successful work.
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Attachment 1 - Schedule of internship activities

Table 3: Schedule on the activities performed ertitonths of March and April.

February March April Ma
Getting to know the area X NL
Literature study X | X NL
Elaboration of internship plan X NL
Writing tourism strategy and making contacts XX |NL | X
Planning short and long activities (EE school NL | X
children)
Planning partnership with Casa da Cultura X NL
Planning shelter and making contacts NL
Website translation X| NLU X X
Youth membership program planning NL
Open days and planning X NL
Writing internship report NL X
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Attachment 2a - Political Map of Faia Brava Reserve
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Attachment 2b - Physical Map of Faia Brava Reserve
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Attachment 3 - Shelter
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Figure 7: Sketch of shelter by Portuguese archiecPacho
Guedes

27



Attachment 4 - Proposed shelter Location

S e

Figure 8: Suggested location at Hortas de SabdlinwBR for the
construction of the shelter.
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Attachment 5 - Environmental education activity sugested for Casa da
Cultura

Proposta: Actividade de educacdo ambiental paeanasa da Pascoa —

Entidade: Casa da Cultura Transumanceia ]

Organizacao: Associa¢do Transumancia e Natureza e Nat ureza \
' Aecsciagis —t

e

ATN propde actividades preparadas especialmentege@ngas com o objectivo de Ihes dar a conheberdiversidade
local, aprendendo enquanto se divertem. Estasicedies tém a intencdo de trazer a natureza pars peaio da
realidade do participante, mostrando—a como aldicd(e divertido.

Para as férias da Pascoa, a ATN desenvolveu onsegurograma:

Aprendendo e Brincando com a Biodiversidade

Nesta actividade de meio dia, especialistas na éxpicam numa linguagem facil e interactiva o #igado e a
importancia da biodiversidade, através de uma @ptasentacéo de conteldo tedrico, seguida dedactes praticas
onde os participantes possam aplicar a teoria djgt@n

A actividade pratica da-se através de uma saideadgpo na Reserva da Faia Brava, onde as crianiyédidds em
grupos de no maximo 6, acompanhadas por um pafiisda ATN) participam numa pequena competigaobjoctivo
desta competicdo é identificar o maximo de espélifesentes da flora e fauna da Reserva Faia Bidvaidos de uma
ficha de campo e de um bloco de notas, os pantitggadeverao registar as espécies que encontrancgreinho, sendo
apoiadas pelo guia da ATN. No final do trilho, cartigipantes chegam a um local onde sera possazer-e a
observacdo de aves rupicolas, a fauna mais ameacadilematica da regido (Grifo, Abutre do Egigiguia de
Bonelli, Aguia-real e Cegonha-preta). Durante estenento de observacio, terdo também a oportuniaderender a
utilizar material 6ptico (bindculos e telescépiorfecidos pela ATN), recebendo também uma explicagéce aspectos
da biologia destas aves. A actividade termina coemteega de uma t-shirt a todos os participantes grémio aos
vencedores da competicdo, com o maior nimero deiespobservadas. O objectivo desta actividadeprétfazer com
que os participantes aprendam um pouco mais sobedugeza e a identificar animais e plantas daregiio. Para
finalizar, um lanche sera servido.

Programa:
e 14:00h Inicio da actividade em Algodres (ponto Weoatro) e transporte até a Faia Brava (ATN)

¢ 14:30h Palestra sobre a diversidade local e a itdpcia da biodiversidade no ecossistema (Hort&athaia).

e 15:00h Inicio da competi¢éo “Caca a Biodiversidad8aida de campo com os grupos (grupos de no makim
criangas)

e 16:45h Regresso dos grupos as Hortas da Sabdiaxicesobre o que foi aprendido durante a tardetdgem
das espécies encontradas por cada grupo e engggéardios aos vencedores.

e 17:15h Lanche

e 18:00h Encerramento
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Attachment 6 - Faia Brava’s flyer in Dutch

Translated by Tamara B. De Oliveira

De Cba Valley

Een plaats voor de natuur
Wat is Faia Brava?
Faia Brava is een gedeelte van de Céa rivier vallti5 km verlenging welke exclusief is
voorbehouden aan het behoud van de natuur.
Hoe kunt u het Faia Brava project helpen?
«  Word lid van Faia Brava
+ Bezoek Faia Brava
» Koop ATN's biologische olijfolie

+ Word donateur
« Meld u aan als vrijwilliger

Hoe bezoekt u Faia Brava?

- Rondleidingen voorzien van thema's (Alleennieden)

Minimaal een keer per maand (voornamelijk op zatget) organiseerd ATN rondleiding met thema
naar Faia Brava (bekijkt u ons bezoekersplan ofyi¢ website)

- Reserveringen voor rondleidingen onder bedelgivan een gids.

ATN heeft verschillende programma's samengesteldr \@eorganiseerde groepen. (studenten,
verkenners)

- Geregistreerde en erkende gidsen

Op onze website kunt u meer informatie vinden Ibettekking tot de verschillende activiteiten.
Deze activiteiten worden aangeboden in samenwerkigigoedrijven die gespecialiseerd zijn in
ecotoerisme. Deze bedrijven werken samen met ATN.

- Wandeltochten in de Cba Valley
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Bezoekers kunnen volop genieten wanneer zij eemd@leny maken door een gedeelte van het Faia
Brava reservaat. Voor deze wandelroute zijn foldeschikbaar op het ATN, maar deze is ook te
downloaden van onze website.

Deze editie van de folder is mogelijk gemaakt door:

Associacdo Transuméncia e Natureza (ATN), opgeiit2000, is een non-profit organisatie die
verantwoordelijk is voor het management van hefdMBrava” Project. Een gebied gelegen in het
midden van de Cba Valley (PTZPE0039) welke ondercisfe bescherming staat. Dit project is
geinspireerd in diverse internationale ervaringematuurbeheer. De belangrijkste doelstelling van
het project "Faia Brava" is de natuur te bescharrbhehouden en uit te breiden. Het gebied bestaat
uit 615,8 hectare natuur aan beide zijden van der@fer. Het landschap wordt gedomineerd door
ruw terrein met ravijnen en granieten rotspartijergelijke omgevingen zijn ideale broedplaatsen
voor vogels. Daarnaast heeft Faia Brava het gm&tstkeikenbos van het Guarda district.

Biodiversiteit

De vegetatie cover wordt gedomineerd dBgtisus multiflorusekend als de witte Spaanse bezem,
Kurkeik (Quercus suberand SteeneikQuercus ilex)komen ook voor in dit gebiedlot 100
verschillende soorten of Macrofungus komen hierrv@e fauna van de Cba vallei is zeer divers,
liefst 149 gewervelde diersoorten beschouwen ditegeals hun thuis (6 soorten vissen, 9 soorten
reptielen, 100 vogels en 25 zoogdieren). De baigstg vogels van het reservaat zijn de egyptische
gier (Neophron percnopterjisvale gier Gyps fulvuy steenarendAquila
chrysaetok havikarend Aquila fasciatusen zwarte ooievaa€{conia nigrg.

Huidige Acties

Classificatie van Faia Brava als " beschermd pyisteied"
Ooibos herstellen

Fauna toezicht/bescherming en observatie
Campagne tegen bosbranden

Garrano paarden management

Milieu-educatie

Rondleidingen

Lidmaatschap: 20 eurol/jaar. Betaling per oversangj op Bankrekening nummer... (+ IBAN
details)
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Attachment 7- Environmental educational activitiesat FBR

Figure 4: Activity
with Casa da Cultura
at FBR during Easter
holidays 2010 —
Lecture in
Biodiversity.

Figure 3: Group
preparing to leave from
Algodres to FBR for an
EE programme
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. { Deleted: ------- Page Break------- J
Attachment 7 - Environmental educational activitiesat FBR 9 cont. -

Figure 5: Activity
with Casa da Cultura
at FBR during Easter
holidays 2010 —
Looking for species
with help from ATN

ctaff

Figure 6: Activity with Casa

da Cultura at FBR during
Easter holidays 2010 — Looking
for species: Children looking for
recognizable species.
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Attachment 8a - Note block used at FBR for Casa d@ultura’s youth
group

CADERNO DE CAMPO

Fauna e flora da Faia Brava,
Portugal
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Local
Data
Grupo

Numero Espécies Observadas

Animais

Mamiferos

Coelho

Fuinha

Garrano

Javali

Lebre

Lontra

raposa

Aves

Aguia de Bonelli

Aguia Real

Alvéola

Andorinha

Andorinhao

Britango

Cegonha Preta

Chapin

Codorniz

Corvo

Cotovia

Gralha

Grifo

Melro

Milhafre

Pardal

Aves

Pega Azul

Perdiz

Pisco de Peito
Ruivo

Pomba Comum

Poupa

Rola

Tentilhao

Trigueirdo

Répteis
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Céagado

Lagartixa de dedos
denteados

Sardao

Anfibios

Ra Verde

Sapo comum

Tritdo

Outras Espécies

PLANTAS

Amendoeira

Azinheira

Centeio

Freixo

Giesta

Oliveira

Rosmaninho

Sobreiro

Trigo

Videira

Zimbro

Margarida

Outras Espécies
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Anotacdes do Observador:
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Attachment 8b - Note block used at FBR for Casa d&ultura’s children's group.

CADERNO DE CAMPO

Fauna e flova da Fala Brava,
Portugal

Desenhos: Paulo Gaspar



Local

Grupo

Data

Aguia de Bonelli

r= 4

Aguia-real

Britango

Milhafre-real

Corvo

Gralha

- B

39




Andorinho-real|

Codorniz

Pega-azul

Cégado Lagarto-de —
Poupa Rola dedos-denteado
A
| YU
(3
(\V /)
R
Sardao Lebre

b ) < E,'
{ '),‘%'] ) ‘/\
<l¥r._'l_“

Garrano
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Tritio RE -verde Sapo ‘ Salamandra—dj—

pintas-amarela

Amendoeira Oliveira Sobreiro Gralha

Anotacdes do Observador:
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